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1. INTRODUCTION 
 

Background 
 This monitoring report has been prepared by PFA Consulting to provide a review of the Residential 

Travel Plan (RTP) for Backhouse, Highworth for the first 12-month period. It is submitted to 
Backhouse Housing (the developers) as well as Claire Fleming, Swindon Borough Council’s Travel 
Plan Officer. It will also be uploaded to the Modeshift STARS platform, where the Travel Plan is 
saved, to satisfy monitoring initiative M5. PFA have been commissioned by Backhouse Housing to 
be the Travel Plan Coordinators (TPCs) for the Backhouse Highworth site and implement the RTP. 

Residential Travel Plan 
 The current Residential Travel Plan was produced by PFA and approved by Swindon Borough 

Council (SBC) in March 2022. It remains active until 2027 or until successful completion of targets 
at full occupation of the site, whichever is later. SBC require all new Travel Plans to be completed 
on the Modeshift STARS online platform, a national means of recording and updating Travel Plans. 
The Travel Plan was ‘approved’ by SBC in March and in September was awarded a ‘Good Travel 
Plan’ (Bronze) Accreditation by Modeshift STARS (see Appendix A). 

 The original RTP identified the ‘site’ as Phase 1 and Phase 2 combined together for the purpose of 
simplicity. Phase 1 (4.38 ha) is land located directly to the east of the A361 Swindon Road, which 
was formerly agricultural ground and Phase 2 (2.47 ha) is located to the east of this. The total 
number of dwellings is 112 (67 in Phase 1 and 45 in Phase 2).  

 An annual monitoring report is required to be produced throughout the Travel Plan Period, as 
specified in the RTP. These are informative reports produced for the benefit of the clients and SBC 
to indicate what has taken place and outline plans for the consecutive year.  The report documents 
how the RTP is performing through reviewing the RTP measures implemented in the previous year, 
since February 2022. 

Outline of the 2022 Monitoring Report 
 This monitoring report will review the progress made with regards to the aims and objectives of the 

RTP and will identify the ‘next steps’ required to ensure further progress is made on the 
implementation of the RTP in Year 2. This includes the production and distribution of Travel 
Information Packs (TIP), communication with stakeholders and the running of a sustainable travel 
engagement event.  
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2. REVIEW OF PROGRESS 

 A review of Year 1 of the RTP is provided in this section, with the ‘Aims/Actions’ for Year 1 being 
provided below in Table 2.1 below, replicated from the RTP saved on Modeshift STARS.  

Travel Initiatives 
Table 2.1: Extract from Backhouse RTP on Modeshift STARS showing Travel Initiatives 

 

  

 

  

Status Type Action 
Target 

Completion 
Reporting 

Completion 
date 

Planned 
Public 
Transport 

BPT10 - Participate in Catch the Bus 
Week 

01/07/2022  - 

Completed 
- No 
Evidence 

Cycling BC29 - Other cycling initiative 06/06/2022 

Organised as part of Highworth 
Saturday market.                              
Organised as part of Highworth 
Marketplace event - Dr bike and 
security marking as well as info/advice. 
No suitable school event this year but 
will try next year. 

15/10/2022 

Completed 
- No 
Evidence 

Cycling 
BC4 - Cycle Hire / Bike Loan scheme 
in place 

21/03/2022 
Details of scheme advertised within TIP 
along with on STC website page. Aim to 
promote as part of upcoming events. 

26/04/2022 

Completed 
- No 
Evidence 

Reducing 
Car Use 

RC10 - Carpooling/sharing scheme 
established 

21/03/2022 
Advertised within TIP distributed in 
March 2022 

23/03/2022 

Completed 
- No 
Evidence 

Reducing 
Car Use 

RC11 - Advice 21/03/2022 
Advertised within TIP distributed in 
March 2022 

24/03/2022 

Completed Cycling 
BC1 - Bike Security Marking takes 
place 

06/06/2022 

Event organised at Highworth 
Marketplace to coincide with weekly 
market. Free Dr Bike and security 
marking was available as well as info 
and advice on sustainable travel. 

15/10/2022 

Completed Cycling BC16 - Dr Bike sessions delivered 06/06/2022 

Weather was fair and mild. Attendance 
was Ok – approx. 10 bikes checked and 
marked, info taken and discussions with 
councillors and local people. 

15/10/2022 

Completed 
Public 
Transport 

BPT8 - Provision of public transport 
smart cards for 
staff/students/visitors/residents 

21/03/2022 

Advertised within TIP distributed in 
March 2022, offer explained to site 
sales staff and promoted on STC 
website 

24/03/2022 

Completed 
Public 
Transport 

BPT9 - Provision of 
timetables/maps/information 

21/03/2022 As part of TIP and at event 23/03/2022 

Completed Walking 
BW11 - Other walking initiative 
(links to websites such as 
Fixmystreet.com) 

21/03/2022 As part of TIP 23/03/2022 
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Supporting Initiatives 
 

Table 2.2: Extract from Backhouse RTP on Modeshift STARS showing Supporting Initiatives   

Status Type Action 
Target 

Completion 
Reporting 

Completion 
date 

Completed Promotion 
BP14 - New residents 
welcome pack with 
travel information 

21/03/2022 
Delivered to site in March 2022 - sales staff 
briefed 

24/03/2022 

Completed Promotion 
BP7- Run sustainable 
travel competition 

21/03/2022 Advertised within TIP 23/03/2022 

Completed Promotion 
BP9 - Sustainable travel 
options promoted on 
internal website 

21/03/2022 
https://www.swindontravelchoices.co.uk 
/newdevelopments/backhouse-highworth/ 

23/03/2022 

Completed Monitoring 

M1 - Keep annual 
records of participation 
levels in sustainable 
travel schemes and 
incentives 

21/03/2022 
Attendance, bikes checked and security marking 
recorded as part of events 

15/10/2022 

Completed - 
No Evidence 

Promotion 
BP17 - Other promotion, 
communication or 
events initiative 

21/03/2022 
Regular contact and engagement with sales 
team 

23/03/2022 

Planned Promotion 
BP12 – Community 
Noticeboard  

21/03/2022 To investigate further in the next RTP period -  

Planned Monitoring 
M5 - Other monitoring 
initiative 

21/03/2023 2022 Annual Monitoring Report to be produced -  

https://www.swindontravelchoices.co.uk/


 BACKHOUSE, HIGHWORTH: RESIDENTIAL TRAVEL PLAN 
 2022 MONITORING REPORT (YEAR 1) 
 

 
 
 

 

 4 of 8 B767-DOC01 2022 Annual Monitoring Report  

 January 2023 

Travel Information Packs (BC4, RC10, RC11, BPT8, BPT9, BW11, BP7)  
 Travel Information Packs were delivered to the site in March 2022 to be distributed to the first set 

of residents moving in by sales staff (see Photograph 2.1 below). Backhouse Highworth sales office 
have confirmed that the TIPs continue to be distributed to new residents on occupation. Regular 
contact with the sales office is maintained throughout the year to keep abreast of occupation 
numbers and answer any queries about the RTP.  

 The Travel Plan Coordinators also arranged a meeting with Green Square Accord, the affordable 
housing provider to handover the TIPs and explain the incentives available to residents.  

 The bespoke TIPs contain all the sustainable travel promotion information required by SBC and are 
regularly checked and updated as required. The packs include promotion of the two free 5-day 
‘flexi-5’ Stagecoach tickets and the free 6-week bike scheme available to all residents. An e-version 
of the packs has also been produced and is available for residents or sales staff at their request. A 
copy of the TIP is included in Appendix B. 

 
Photograph 2.1: TIPs being delivered to Backhouse Highworth sales office in March 2022 

Cycle and Bus Promotion (BPT8, BC29, BP17)  
 To encourage travel by sustainable means each household is offered the opportunity to sign up to 

the two 5-Day ‘Flexi 5’ Stagecoach tickets and the ‘borrow a bike’ scheme for six weeks. Details on 
how residents can claim these are included in the TIP.  

 The TPCs worked with Stagecoach to develop the bus promotion offer and bespoke bus timetable 
booklets which were distributed to residents within the Travel Information Pack. Whilst Backhouse 
Highworth agreed to fund one 5-Day ‘Flexi 5’ ticket, Stagecoach also offered to fund a second ticket. 
A copy of the bespoke booklet advertising Service 7 and the free tickets is provided in Appendix C. 
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 The availability of the free bus tickets and bike loan scheme is promoted within the TIPs, which 
residents receive on occupation, within the advertising flyer for the sustainable travel event and 
on the site’s bespoke Travel Information webpage.  

 As of yet the TPCs are not aware of any initiatives being claimed, however the site still has a low 
number of occupations and it is anticipated that a greater uptake will be seen once occupation 
numbers increase and further promotional events are undertaken.   

Backhouse Highworth Travel Information Webpage (BP9) 
 Swindon Travel Choices (the sustainable transport team at Swindon Borough Council) offer TPCs 

from sites across Swindon the opportunity to add a bespoke page on their website dedicated to 
providing sustainable travel information to occupants of Swindon developments.  

 The TPCs worked with Swindon Travel Choices (STC) to develop a bespoke webpage for information 
about the Backhouse Housing RTP and initiatives. The page contains links to an electronic version 
of the Travel Information Pack, promotion and sign-up opportunities to the site’s bus and cycle 
incentives and links to an array of travel information for the area. The Swindon Travel Choices 
website also provides further information on travelling sustainably. An image of the homepage for 
the Backhouse Highworth Travel Information webpage is shown in Appendix D and the site can be 
viewed at: https://www.swindontravelchoices.co.uk/newdevelopments/backhouse-highworth/  

Sustainable Travel Engagement Event (M1, BPT9, BW11, BC1, BC16) 
 A sustainable travel engagement event was planned and undertaken between 10am-1pm on 

Saturday 15th October 2022. The event was undertaken in Highworth Marketplace, coinciding with 
the weekly market, where footfall was known to be high. In attendance was the Mobile Cycle 
Medic, a local bike mechanic, offering free bike safety checks and basic repairs to the public. Visitors 
were given the opportunity to get their bikes security marked and local PSCOs were invited to 
support the event. Local organisations, Sustainable Highworth and Highworth Wellbeing Walks 
were invited to support the event and potentially organise a led walk from the marketplace. 
Highworth Wellbeing Walks were unable to arrange a walk but provided the TPCs with information 
and promotional material for the new Wellbeing Walks in the area.  

 Visitors to the stall could also pick up the latest Highworth bus timetables and an array of free 
leaflets provided from Swindon Travel Choices, containing information and advice about cycling 
and walking in the local area. A list of the information leaflets available are provided below: 

• Basic bike maintenance 

• Security measures  

• Electric bikes 

• The right bike for you 

• Safe cycle commuting 

• Get Walking in North Swindon Magazine 

• Swindon Cycle Parks 

• Active Swindon Challenge 

• Swindon Cycle Map 

https://www.swindontravelchoices.co.uk/newdevelopments/backhouse-highworth/
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• Swindon Orienteering Map 

 The event had a fair attendance and was supported by local councillors who were pleased that the 
sustainable travel event had been organised to support residents of Backhouse and the wider 
Highworth area. Approximately 28 people engaged with the TPCs at the stall, with 15 bikes being 
checked and repaired and 8 bikes being security marked. There were no sign ups for the bus or 
cycle incentives however at the time of the event only 10 houses were occupied at the Backhouse 
Highworth site. Photograph 2.2 below shows the event stall and bike mechanic at work. 

 
Photograph 2.2 – Backhouse Sustainable Travel 2022 Event at Highworth Marketplace 

 It was intended to organise an initiative to support ‘Catch the Bus Week’ in July 2022 (BTP10) 
however due to the low occupation number it was deemed not appropriate for this year. The TPCs 
will aim to organise promotions for this once occupation numbers are higher. 

Advertising the Sustainable Travel Event  
 Flyer and posters advertising the event were delivered door-to-door to occupied dwellings at 

Backhouse Highworth, and event posters were displayed in the Highworth marketplace and on 
community noticeboards. The event was also promoted on social media via the Warneford School 
Travel Champion and Claire Fleming on the STC website. A copy of the event poster/flyer is provided 
in Appendix E.  

Monitoring (M5) 
 The Backhouse site received Bronze accreditation for a ‘Good Travel Plan’ on Modeshift STARS in 

September 2022, ahead of the target of April 2023 set out in the RTP.   
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 In November 2022 it was confirmed by Backhouse sales office staff that 10 dwellings were occupied, 
with 8 occupations by the end of 2022. Travel surveys with residents shall be undertaken once the 
occupancy level exceeds a level agreed with Swindon Borough Council’s Travel Plan Officer. The 
Travel surveys shall gather information about resident’s travel habits and feedback on what support 
could be offered to help them travel in more sustainable ways. 

3. LOOKING AHEAD 

 The recommended ‘next steps’ for the RTPC to implement in the next 12 months are as follows: 

Updating Travel Plan on Modeshift STARS 
 The Backhouse Highworth Travel Plan shall be updated on Modeshift STARS to include a copy of 

this annual report and updated targets for Year 2 of the Travel Plan. The TPC’s shall set out further 
initiatives, record actions of the working group and work towards achieving the Silver Award 
accreditation for the Backhouse Highworth Travel Plan. 

Engagement Events 
 The TPCs aim to plan and undertake two public engagement events in 2023 in a similar format to 

the event held in 2022, with a Dr Bike, bike marking and information as part of it. If possible, a 
guided bike ride could also be arranged, however due to the limited cycle provision in the town this 
may not be possible. After discussing event ideas with Deb Tremblin (local resident and Travel 
Champion for Warneford School) it was suggested that an event is held in the Highworth 
Marketplace on either May Day (when footfall is high), during ‘Bike Week’ event in June 2023 or a 
‘Cycle to Work Day’ event in August 2023. Another potential date for an engagement event was 
suggested at the Warneford Secondary School fete in summer 2023.  

 The TPCs will aim to run a promotion for ‘Catch the Bus Week’ once occupation numbers reach a 
sufficient level. This is an incentive included within the RTP, as such the TPCs will liaise with SBC’s 
Travel Plan Officer to establish when this is to be organised.  

Travel Information Packs 
 The Travel Information Packs will be updated as required and provided to the Backhouse sales team 

to distribute. The e-version of the TIP shall also be updated as and when information changes and 
re-issued on the Backhouse Highworth Travel Information page on the Swindon Travel Choices 
website.  

Cycle and Bus Incentives 
 The free 6-week borrow a bike initiative and two free ‘flexi-5’ 4-week bus tickets will continue to 

be promoted into 2023 as a key incentive to help residents make more journeys by bike and public 
transport. The RTPC will ensure that Backhouse sales staff are fully aware of the schemes and how 
to signpost residents to apply for them. The production of a flyer to advertise these initiatives will 
be discussed with the sales team and could be erected on the site’s community noticeboard when 
installed. The incentives will also continue to be promoted through the distribution of TIPs, the 
Backhouse Highworth Travel Information page and at engagement events.  

Community Noticeboard (BP12) 
 The RTPs will investigate the erection of a community noticeboard on the site to help raise 

awareness of community events, promote sustainable travel and Travel Plan incentives.   
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Monitoring  
 The target for April 2024 is to achieve silver accreditation, which is gained through meeting the 

criteria set out on Modeshift STARS. This includes establishing a Travel Plan working group, 
documenting actions, and completing 15 Travel Initiatives and 5 supporting initiatives.  

 The RTP aims for a 5% reduction in vehicular trip rates from the baseline trip levels by April 2027. 
As agreed with Swindon Borough Council (SBC) the trip rates associated with the Backhouse 
development will be monitored at full occupation (112 dwellings). 

 Travel surveys with residents shall be undertaken once the occupancy level exceeds a level agreed 
with Swindon Borough Council’s Travel Plan Officer. The Travel surveys shall gather information 
about resident’s travel habits and feedback on what support could be offered to help them travel 
in more sustainable ways. 

Residential Travel Plan Co-ordinator 
 The Residential Travel Plan Co-ordinator (RTPC) shall be appointed for the next 12 month period 

(Year 2 of the Travel Plan). 
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Helping you get around 
your new area

WELCOME PACK

Redlands Park,
Highworth 

FREE OFFERS!

Two 5-Day “Flexi 5”
Stagecoach Tickets!

Borrow a Bike for 6 Weeks!
See inside
for details



	

INSIDE YOUR 
WELCOME PACK
REDLANDS PARK 
RESIDENTIAL TRAVEL PLAN
This Travel Plan has been developed to help you::

•	•	 Reduce your need to travel by private car
•	•	 Help inform you on how to get around locally by 

foot, cycling and public transport
•	•	 Provide useful tips on travelling in greener and 

healthier ways 

To find out more about  the Redlands Park Residential 
Travel Plan, contact Harriet Halliday, the Redlands 
Park Travel Plan Coordinator: tpc@pfaplc.com  

BENEFITS TO YOU 
& YOUR COMMUNITY
Getting involved with your development’s  
Travel Plan has plenty of positive benefits including:

√	 Improving your health and well-being
√	 Reducing your travel costs
√	 Improving your accessibility to local services
√	 Improving road safety
√	 Reducing your travel times
√	 Improving your travel choices 
√	 Creating a cleaner, more vibrant local community

Page 3
YOUR WELCOME LETTER
 
Page 4
WALKING
and places of interest within 
walking distance

Page 5
YOUR LOCAL AREA
and local facilities

Page 6
CYCLING
with information on local cycle 
routes

Page 8
BUS AND COACH TRAVEL 

Page 10
RAIL TRAVEL 

Page 12
DRIVING
Including information on car 
sharing

Page 13
FREE BUS TRAVEL VOUCHER 
& BORROW A BIKE OFFER!
 
Page 14
ECO-DRIVING TIPS
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Redlands Park by Foot  
Walking is the greenest, healthiest and cheapest way of getting around. It’s a great way 
to fit regular exercise into your day and it’s absolutely free!

Highworth town centre with its independent shops and supermarkets is just a few 
minutes’ walk away, so why not try discovering the area by foot? There is a popular 
weekly Saturday Market in the town centre - with a wide range of stalls, shops and 
cafes.  Local  amenities including a doctors, dentist, post office, library and schools are 
all within walking distance. 

Looking for a place to walk the dog or take a 
countryside stroll? 
Redlands Park is well connected to the beautiful local countryside and there are 
several areas of greenspace right on your doorstep.  The Old Golf Course Public Green 
Space is right opposite Redlands Park and Pentylands Country Park is just a short 
walk away. The beautiful Stanton Park is 2 miles away - you can walk there (if you want 
to make a day of it!) or it is accessible by bus (Stagecoach Bus Service 7 is nearby). 
You can also walk (or cycle if you don’t mind using some roads) to local attractions 
Roves Farm and Nightingale Wood via Sevenhampton. 

The wide network of local footpaths, bridleways and byways can be found on Swindon 
Borough Council’s website: www.swindon.gov.uk/info/20031/roads_parking_and_
transport/570/public_rights_of_way or for other local areas to walk in take a look 
at the All Trails website: www.alltrails.com/trail/england/wiltshire/stanton-park-
to-highworth There is also a “Get Walking” magazine that can be downloaded from 
https://www.swindontravelchoices.co.uk/redlands-park/

WALKING

Pentylands Country Park Old Golf Course Public Green Space

If you find any faults on footpaths/cycleways or anything that could be 
improved, they can be reported to the Council using the following links:
www.swindon.gov.uk/info/20080/report_a_problem 
https://www.fixmystreet.com/
https://www.widenmypath.com/

Photo: keephighworthgreen.comPhoto: pentylandscountrypark.co.uk
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Top Tips
Before you ride always do a quick “ABC” check. 

•	•	 Air – squeeze your tyres to check if they have enough air in them, they should be firm 
and not easy to squeeze. Tyres need inflating roughly every 6 weeks and flat tyres are no 
fun to ride on!

•	•	 Brakes – before you ride make sure that your brakes are working and not rubbing on the 
wheel.

•	•	 Chain – Chains need lubricating roughly every 6 weeks, you can get some chain oil from 
your local bike shop.

CYCLING

Redlands Park by Bike
Cycling is an ideal way to get around Highworth. It is often quicker than driving and certainly cheaper. 
Cycling is a green and healthy way to travel and with a rucksack, basket or pannier bag you’ll be 
surprised with how much you can carry on two wheels. There are great country lanes near Highworth 
to cycle along and if you are thinking of cycling to school, Eastrop Infant School, Southfield Junior 
School and Highworth Warneford School are all nearby and within easy cycling distance. 

If you are looking for a more leisurely ride or to make hills a bit easier, why not consider an electric 
bike which you can try out for FREE with the Borrow a Bike Scheme (see details on next page).
Secure cycle parking is available in Swindon Town Centre and most key destinations.

To join free local bike rides in the area or find a good 
traffic-free route from your doorstep take a look at British 
Cycling’s Let’s Ride site with free bike rides to join, and 
great cycle routes to explore www.letsride.co.uk

Get yourself a free copy of the Swindon Cycle map to help you navigate 
Swindon by bike or alternatively you can download an app such as 
Cyclestreets to help you get around www.cyclestreets.net/mobile

For more information about cycling locally see the Swindon Travel Choices 
website www.swindontravelchoices.co.uk/getting-around/cycling
or leave the car at home and try the Active Swindon Challenge 
www.swindontravelchoices.co.uk/home/activeswindonchallenge

Useful Cycle Map Links
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